
 

  
 

  
Huddles: A Tool to Reduce Wait Times (and other headaches) 

Every SIP office deals with continual challenges during their carefully scheduled day. Avoiding 
chaos entirely is not realistic. But anticipating and managing it is required for practices that want 
to stay on time and ahead of the game. Consider the patient who requires an interpreter, or who 
is known to be late or a no-show, or the 18-month-old patient who is behind on her 
immunizations. Creating a game plan for these potential issues keeps the day running smoothly. 
Although it can’t solve every problem, a five-minute morning huddle offers an opportunity to 
predict – and better manage – your patient flow. 

 A huddle is a short conversation between the physician, Medical Assistant, and office manager. 
The agenda is the day’s appointment schedule, and the focus is on reviewing any special needs of 
patients on the schedule. The Medical Assistant can be responsible for reporting on each patient, 
focused on the management of the encounter. The team should also spend a minute or two 
reflecting on the previous day, including mistakes that were made and how to avoid them in the 
future. This daily reflection reinforces a culture of continuous improvement within the practice. 
The office manager can help with this portion. 

An additional recommendation: don’t sit down for huddles. “Standing” huddles can be effective 
for keeping the discussion short and focused. This is not a team meeting. Elizabeth Woodcock, 
a trainer and author specializing in physician practice management, notes , “A huddle brings the 
schedule to life, allowing the physician and the nurse to be actively involved with it and the 
practice to embrace the old adage ‘when you can predict it, you can manage it.’”  

Check out an example of a short and efficient morning huddle: 
http://www.youtube.com/watch?v=8Q8Cexq1fAw 

  

For more information about implementing this into your practice, please contact any one of the 
Service Excellence Coaches below. 

 Angela Trapp, 916-887-4919 or trappaw@sutterhealth.org 

 Kathy James, 916-887-4917  or jameska@sutterhealth.org 

 Stephanie Kincaid, 916-887-4916 or kincais@sutterhealth.org 
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