
 
 
 
 
 

The SIP Physician Compact outlines values critical to our future success as an IPA and as independent practitioners. 
I commit to upholding these values to the best of my ability. 

Working together, we put our patients first. 

 

David Herbert, M.D.    

President / CEO, Sutter Independent Physicians Physician signature  Date 

Administration will: Physicians will: 

Respect 

 Create a working environment that is open, trusting and 

respectful. 

 Treat every patient, colleague and associate with respect, 

dignity and compassion. 

 Engage physicians in organizational decisions while actively 

listening and being open to their ideas. 

 Bring concerns and questions about organizational changes 

and decisions directly to SIP administration. 

Integrity 

 Manage the organization with integrity and honesty.  Maintain 

a high level of personal accountability. 

 Demonstrate ethical and professional conduct.  Maintain a 

high level of personal accountability. 

 Be transparent during the decision-making process. 

Communicate promptly and effectively when a policy is 

changed. 

 Provide thoughtful and timely feedback about organizational 

decisions and policy changes. 

Development 

 Provide the resources necessary for practice improvement, 

including knowledgeable administrative staff, interactive 

workshops for front office and mid-level staff and other tools 

to help independent practices excel. 

 Organize educational and networking events for PCPs and 

Specialists. 

 Champion continuous improvement among staff by 

encouraging their participation in workshops organized by SIP 

and others. 

 Ensure mid-level employees are providing the same quality of 

care as their supervising physician. 

 Attend SIP-sponsored educational and networking events, 

and participate with questions and suggestions. 

Excellence 

 Acknowledge and reward physician contributions in patient 

satisfaction and clinical quality. 

 Support SIP organizational goals by striving for improvement 

in patient satisfaction and clinical quality. 

 Provide knowledgeable, accessible staff and other resources 

to help physicians achieve quality and patient satisfaction 

goals. 

 Provide assistance with billing, coding and documentation, 

including workshops and staff available to answer questions. 

 Take advantage of SIP’s staff resources to achieve quality 

care and patient satisfaction goals. 

 Utilize coding education resources and maintain accurate 

billing, coding and chart documentation. 

Stewardship 

 Emphasize the unique concerns of independent physicians 

during local discussions about key health care issues to 

ensure SIP’s place among organizations shaping the future of 

medicine in our community. 

 Recognize SIP’s strategic vision of integrating care as 

critically important to the livelihood of independent practice 

and actively engage in efforts to help further this vision. 

Physician Compact 
Working together, we put our patients first. 
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