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CONNECT TO OUR TEAMS WITH PURPOSE  

As we welcome 2022 with excitement and hopes about the possibilities of 

a fresh new year, we also feel the increasing pressures of Omicron and 

its effects on our healthcare delivery sys-

tem. We are now in our second year since 

COVID-19 began, and it is safe to say, we 

are in a crisis state. Staff are tired. Across 

the country, there are critical staffing short-

ages, and those that are showing up each 

day are running on fumes. Things are 

hard, and it’s important not to minimize this 

reality! In the face of this, the challenge is, 

how do we continue to show up and serve 

our patients each day, with joy, caring and 

compassion?   How can we connect with our care teams, with purpose to 

support them through this continuous state? 

Consider These Small Steps to Connect and Support Your Team 
 

Connect with Colleagues 

• Be honest and acknowledge with empathy how hard it is right now  

• Offer a genuine thank you, every single day to those who come to work!         

• Reach out to team members. A question as simple as, “How are things going?” may open the door to conversation. 

• If a teammate had a challenging day, offer them a moment to debrief - where your goal is purely to listen and sup-

port rather than fix.  

Wellness as a Team 

• Set aside a few minutes during staff meetings to discuss topics related to well-being and provide peer support.   

Ideas for conversation starters include work-life balance, nutrition, exercise, mindfulness, stress management.  

• Alternatively, try appreciative inquiry, where each team member recognizes something positive or aspirational. For 

example, ask: “What has brought you joy this week?”, “What are you looking forward to?” or “Share when we 

worked best as a team this week, what did it look like?” 

Express Gratitude 

• Small expressions of gratitude make a big impact. Gratitude can be delivered in many ways: in-person, cards, sticky 

notes, by email. Baked goods are always a great way to show the love! 

• Create a bulletin board or marker board gratitude wall. Use small buckets on staff desks to collect notes of appreci-

ation and gratitude from members of your team!   

Find Joy in Work 

• Look for humor and get silly – have a dress up/theme day each week, share a joke or uplifting quote of the day 

through staff IM,  play music for a quick dance off to shake things up – things like this are bound to get a few laughs 

and lighten the mood! 
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For additional information about how SIP Service     

Excellence can help your practice contact: 

SIPServiceExcellence@sutterhealth.com  

AT-A-GLANCE PX  

 VOICE OF THE PATIENT PX  

Here you will find a sampling of patient experience survey comments from our SIP practices 

Dr. Murray is just so awesome.  He makes me feel comfort-

able, heard and valued.  I always feel like my care is very 

important to him and I know when I see him I will be in ex-

cellent hands.  ~ Northern CA Fertility Medical Center 

 

Dr. Lane is absolutely thorough and addresses any ques-

tion, or concern I have. She truly cares and is the best Dr. I 

have ever had in my 62 years.  THANK YOU for everything 

you do! ~ Sockolov & Sockolov 

 

Dr. Bhat is amazing, always professional answering our 

questions in depth.  His knowledge is astounding.  We 

think of him as our alchemist, always tweaking medications 

and keeping my husband, who has many serious medical 

issues, in stable condition.                                                      

~ Summit Nephrology Medical Group 

 

Everyone here at any visit I have attended has been profes-

sional, friendly, kind and personal. I love when I have to 

telephone, a voice/person and not a robot answers with a 

caring voice and conversation.  The greatest chair side 

manner you don’t always see in other clinics.  Thank you 

for being you at your best.  You are a great example for 

others to follow.   ~ Capital Foot & Ankle 

 

Dr. Rooney is an exemplar of providing patient centered 

care.  She is always kind and respectful and shows genu-

ine concern for my well being.  She is the best doctor I 

have encountered across all medical disciplines.                 

~ Sacramento Women's Health 
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