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STRATEGIES FOR IMPROVING EMPLOYEE  

RETENTION 

Throughout the pandemic, we have seen the toll it has taken on our heath care 

workforce. Employee retention is a critical issue facing today’s healthcare land-

scape. It is difficult when you lose someone who is a rock star but that is one of the 

things you must be prepared for. The cost of employee turnover is increasingly high 

resulting in as much as 1 to 2.5 times an employee’s salary. There are “soft costs” 

as well such as lowered productivity, decreased engagement, and cultural impact.  

How can you increase employee retention? 

Five strategies to help improve employee retention:   

1.  Provide Ongoing Education And Clear Paths To Advancement:  Promote 

from within whenever possible. Doing so will help employees feel they are valued 

and a crucial part of your practices’ success. Employee development and educa-

tion should be another tool in your retention toolkit. Whether by cross training to 

help foster the acquisition of new skills, furthering education and development can 

help them feel valued, important, and invested in your practice.  

2.  Offer The Right Benefits: Benefits play a large role in keeping employees happy, engaged, and healthy. If avail-

able, offering flexible work schedules go a long way toward helping employees feel they are valued well beyond what 

they contribute to the clinic setting.   

3.  Reward & Recognize Staff:   As simple as it sounds, a “thank you” can go a long way.  Acknowledge staff for 

work well done and make it personal. Let the employee know why it was of value to the team and the practice. 

Recognition doesn’t have to be big - some examples could include bringing pizza or Chinese food in, closing an hour 

early on a long weekend, giving a pass for one hour or one day off of the employee’s choosing. The key is  to make 

recognition consistent with what your staff value. 

4.  Be Transparent And Open: Open communication between employees and management can help foster a sense 

of community and shared purpose. Regular meetings or huddles in which employees can offer ideas and ask ques-

tions encourage employees to speak frankly with their physicians and managers without fear of repercussion help 

staff feel they are valued and that their input will be heard. You must be open and transparent and be able to say 

what you can and cannot commit to. Just the fact that your team is being heard that they are being listened to is im-

portant and can improve retention.  

5.  Be Prepared For Turnover: Of course, turnover is inevitable. You do not want someone who does not want to be 

there anymore. Another important thing to remember about retention is if you are doing it right, your patients will see 

to, and they will benefit.  

Improving employee retention and engagement can boost patient satisfaction and other elements of the patient expe-
rience within your practice. It will also have positive implications for the patient experience, helping your practice to 
deliver on patient-centered and value-based care goals. 
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For additional information about how SIP Service     

Excellence can help your practice contact: 

SIPServiceExcellence@sutterhealth.org  
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