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Sutter Independent Physicians JEDI Committee 
 

BACKGROUND 
The events of the past several years, not only COVID-19, but also national issues around 
systemic racism and social justice have highlighted the fact that some members of our 
community face more struggles due to their background, culture, race, financial status, type of 
employment, disability, or other distinguishing factors. Many members of our local 
communities of color, people with disabilities, members of the LGBTQ+ community, women, 
people who are incarcerated, those without homes, and those who live in rural areas continue to 
face structural racism, discrimination, stigma, and longstanding disenfranchisement. 
 
People’s health also varies markedly across our region, as does access to health services and 
overall quality of care. Large racial and ethnic health inequities, driven by factors both inside and 
outside the health care delivery system, are common. In many communities of color, poverty rates 
are higher than average, residents tend to work in lower-paying industries, and residents are more 
likely to live in higher-risk environments with disproportionate impact. Issues around cost of care, 
affordability, and access to care also contribute to inequities. In addition, research has shown that 
people of color may contend with interpersonal racism and discrimination when dealing with parts 
of the health care system and at times receive lower-value or suboptimal care. 
 
Additionally Black, Latinx/Hispanic, American Indian, and Alaskan Native populations are more 
likely to face cost-related barriers to getting care and are more likely to incur medical debt and less 
likely to receive preventive services such as preventative health screenings and vaccinations.  
 
Health equity exists when everyone has the opportunity to be as healthy as possible. To achieve 
health equity SIP must create and maintain a program to examine our own internal biases and to 
create an atmosphere of self-awareness and improvement regarding these challenges. In 
addition, SIP is dedicated to partnering with our health system to expanding access and 
removing the social and economic obstacles that lead to poor health outcomes. 
 
These inequities do not just affect those groups that are hardest hit. They affect us all. The 
COVID-19 pandemic is the most recent and glaring example. By diminishing the economic, 
health, educational, and overall human potential of millions of people in this country, health 
inequities and disparities weaken our entire society and leave us unprepared for public health 
threats. 
 
PURPOSE 
The Sutter Independent Physician’s (SIP) JEDI (Justice, Equity, Diversity, and Inclusion) 
Committee is a subcommittee of the Sutter Independent Physician’s Admin Team. The SIP 
JEDI Committee will assist SIP Practices to ensure that all SIP members receive affordable, 
culturally competent, and unbiased health care regardless of: 
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Sutter Independent Physicians promotes an efficient 

practice environment for independent physicians to deliver 
excellent healthcare to their patients and communities. 
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• Race 
• Ethnicity 
• Age 
• Gender 
• Ability 
• Gender Identity or Expression 
• Sexual Orientation 
• Nationality 
• Socioeconomic status 
• Geographic Location 
• Religious or spiritual belief 

 
KEY PRINCIPLES 
Justice 
Justice is the concept of fairness. Social justice is fairness as it manifests in society. That 
includes fairness in healthcare, employment, housing, and more. Discrimination and social 
justice are not compatible. 
 
Equity 
Achieving equity in health care means eliminating or reducing the barriers to medical, social, 
and economic resources related to the categories identified above that affect an individual’s 
health. Some specific ways to achieve this might include: 

• Further developing culturally competent care, for example, by expanding medical 
translation services 

• Championing policies that reduce harms perpetuated by structural racism, sexism, and 
classism and other forms of oppression that, in turn, hinder health outcomes 

 
Diversity in Healthcare 
Increasing the racial and ethnic diversity of the health care workforce is essential for the 
adequate provision of culturally competent care to our nation's burgeoning minority 
communities. A diverse health care workforce will help to expand health care access for the 
underserved, foster research in neglected areas of societal need, and enrich the pool of managers 
and policymakers to meet the needs of a diverse populace. 
 
Inclusion 
Inclusion means creating an environment where everyone feels welcome and valued. An 
inclusive environment can only be created once we are more aware of our unconscious biases 
and have learned how to manage them. 
 
Health Disparities 
Healthcare professionals refer to inequities in health outcomes as health disparities. A health 
disparity is a health difference linked with economic, social, or environmental disadvantage. 
Health disparities harm groups who experience greater social or economic obstacles. For 
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example, higher maternal mortality rates among Black women as compared to white women are 
a health disparity. 
 
The Social Determinants of Health 
How equity of access is measured in health care often relates to the social determinants of 
health. Healthcare professionals can use the social determinants of health to take into 
consideration the external factors that affect any given individual’s health. 
 
The Centers for Disease Control and Prevention defines the social determinants of health as 
“conditions in the places where people live, learn, work, and play that affect a wide range of 
health and quality-of life-risks and outcomes.” Social determinants of health include: 

• Education:  language and literacy rates, highest level of education, quality of education 
• Health care:  access to primary care, health literacy 
• Economic stability:  employment, food security, housing stability 
• Environment:  quality of housing, proximity to violence and crime, distance from 

pollutants and environmental hazards 
• Social and communal factors:  negative factors such as discrimination, incarceration, 

lack of access to healthy foods, lack of transportation; positive factors such as sense of 
community, social cohesion, civic participation 

 
METRICS 
Utilizing the “Vital Few” Metrics and Dashboard: 

• Breast Cancer Screening 
• Cervical Cancer Screening 
• Childhood Immunizations Combo 10 
• Controller Medications for Persistent Asthma 
• Diabetes Hgb A1c Control 
• Hypertension Control 

 
TOOLS 
 

- Define Health Equity Vision  
• Come together as an organization to think through the biggest gaps and how we can 

close them.  
• How will we move from current state to future state and achieve our aspiration?  
• What are the 3-5 health equity priorities that will enable us to do so? 
 

- Develop a Road Map for the Future  
• What initiatives can we develop to meet our strategic priorities?  
• How do we prioritize these initiatives under our identified health equity priorities?  
• What are the tactical activities and resources needed to complete these initiatives?  
• How do we measure success? 
 



 

 
 
Charter Approval: 06/16/2022, Revised: N/A 
Sutter Independent Physician’s JEDI Committee  Page 4 of 4 
 

- Coordinate with Sutter Health’s Advancing Health Equity Program 
 
SCOPE/AUTHORITY 
The SIP JEDI Committee will make recommendations to the SIP Admin team. All actions are to 
be approved by the SIP Admin team in a timely manner but no later than the next meeting. 
Actions and policies not approved by the SIP Admin team shall cease. 
 
MEMBERSHIP 
The SIP JEDI Committee is comprised of approximately thirteen (13) voting members, and any 
additional members as approved by the SIP Admin team. 
 
CHAIRPERSON 
The CMO will hold the position of Chairperson of the SIP JEDI Committee. 
 
MEETING FREQUENCY 
The SIP JEDI Committee will meet virtually (via Teams) on the last Tuesday of each month 
from 6:00 p.m. – 7:00 p.m. Additional SIP JEDI Committee meetings will be scheduled at the 
discretion of the Chairperson.  
 
QUORUM 
A simple majority will be considered a quorum for the purposes of the SIP JEDI Committee’s 
approval process.   
 
APPROVAL OF BUSINESS - ELECTRONICALLY 
The SIP JEDI Committee has the ability to handle/approve business by mail/email ballot at the 
discretion of the Chairperson.  However, an objection to the business being presented shall 
cause the item to be placed in the regular meeting agenda for discussion.   
 
ADMINISTRATIVE SUPPORT 
The SIP Executive Assistant supports the SIP JEDI Committee’s meeting. The SIP Executive 
Assistant is responsible for scheduling the meeting & providing meeting notifications. The SIP 
Staff members that are a part of the committee will share the responsibilities of following up on 
open agenda items, preparing and distributing meeting packets and drafting meeting summaries.   
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